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Scope of Architectural Services and Fees
CCA International Conference

y

Axel Paulus Sarah Lupton Manos Stellakis Carla Lima Vieira

Day 1 - Speakers

Kornel Kobak Alex Gavozdea

14.10.2022. Mance 4




Scope of Architectural Services and Fees
CCA International Conference
Ny

er 13-14, 2022

Fresraga B

Hrvatska komora arhitekata

Il Urban and space planning
Il Building Design (Project)
IV Technical consulting and construction supervision

PRAVILNIK O STANDARDU USLUGA ARHITEKATA .
Appendix A

GLAVA | pp
OPCE ODREDBE

INFO *DOZVOLA

) m
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Scope of Architectural Services and Fees
N CCA International Conference

) Zagreb, Croatia
J October 13-14, 2022
s [>]
A Hrvatska komera arhitekata
LAY

e . Contract templates
m._

radene purade,  poshsghs

General Conditions (94 pages document) — as an
appendix to the Contract templates
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| Scope of Architectural Services and Fees
CCA International Conference
Zagreb, Croatia
October 13-14, 2022

Koristite li standarde arhitektonskih usluga HKA pri formiranju cijene usluga?
74 odgovora

®Da
@ Ne

14.10.2022. Mance 7




| Scope of Architectural Services and Fees
CCA International Conference
Zagreb, Croatia
October 13-14, 2022

Koristite li standarde arhitektonskih usluga HKA pri formiranju cijene usluga? Koristite li predloske za Ugovore i opce uvjete HKA prilikom sklapanja ugovora s klijentima?
74 odgovora 74 odgovera

®0a ®Da

@ Ne ® Ne
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| Scope of Architectural Services and Fees
CCA International Conference
Zagreb, Croatia
October 13-14, 2022

Koristite li standarde arhitektonskih usluga HKA pri formiranju cijene usluga? Koristite li predloske za Ugovore i opce uvjete HKA prilikom sklapanja ugovora s klijentima?
74 odgovora 74 odgovera

®0a ®Da

@ Ne ® Ne

Jeste i prilikom suradnje s drugim uredima bili upoznati sa sadrzajem standarda usluga drugih
struka?
74 adgovora

@®Da
@ Ne
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Scope of Architectural Services and Fees
CCA International Conference

Zagreb, Croatia

October 13-14, 2022

UN WCED 1987

Our common Future

(The Brundtland Report)

Dr. Gro Harlem Brundtland

https.//www.are.admin.ch/are/e | 4 . s [P
n/home/media/publications/sust %! & g
ainable- \ i

development/brundtland-
report.html
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Scope of Architectural Services and Fees
CCA International Conference

Zagreb, Croatia

October 13-14, 2022
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Scope of Architectural Services and Fees
N CCA International Conference

Zagreb, Croatia
.g October 13-14, 2022
Pratrags n
Hrvatska komora arhitekata
A
LY

Oncenito o BiM-u ; BIM guide (2016)

Prinvheci sie na swance HKA

- general informations
- BIM execution plan

- LoD

- Classification systems

Alcs e deite pdjavH bkl

- Data Exchange
- Responsibilities

RLILDING NFORMATION MOOE




. Scope of Architectural Services and Fees
1" €CAlnternational Conference
Zagreb, Croatia
October 13-14, 2022

BIM — an opportunity for an architect to

Corﬂr!g_ @ gain control over the process

e

) bl i,
L B2 N

& r ELECTRICAL SERVICES MODEL
PREFABRICATION MODEL

ARCHITECTURE - an art of
collaboration

STRUCTURAL MODEL

MECHANICAL SERVICES MODEL

INTERIOR ARCHITECTURAL MODEL

LANDSCAPE MODEL
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Scope of Architectural Services and Fees
CCA International Conference

Zagreb, Croatia

October 13-14, 2022

| Professional
| Chambers

SCOPE OF

ONSTRUCTIO!

INSTITUTE SERVICES COMPANIES

+

(HZN) BIM

GOVERNMENT
| MINISTRIES

14.10.2022.

BIM — an opportunity for an architect to
gain control over the process

ARCHITECTURE - an art of
collaboration

COLLABORATION

requires
COORDINATION

which carries
LIABILITY

needs to get paid!




but NOw 1o collaborate with small companies on a smalier buaget scale wno do not
have dedicated people for your design only? How to prevent loss of time on waiting,
and continuously redesign due to that?






Scope of Architectural Services and Fees
nference

(S

Why rules?

Rules = Responsibility

ajre”
FP A




_trust me
jaan architect




Scope of Architectural Services and Fees
CCA International Conference

Zagreb, Croatia

October 13-14, 2022
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12/ 5cope of Architectural Services and Fees
1" €CAlnternational Conference

Zagreb, Croatia

October 13-14, 2022

Did we lose it?
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Definition of TRUST?

firm belief in the truth, reliability, or abhility of
someone or something

ccccc




Definition of TRUST?

firm belief in the truth, reliability, or abhility of
an ARCHITEGCT

ccccc




Definition of TRUST?
based on three main VALUES

ccccc




Definition of TRUST?
based on three main VALUES

TRANSPARENCY
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Definition of TRUST?
based on three main VALUES

TRANSPARENCY RELIABILITY
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Definition of TRUST?
based on three main VALUES

TRANSPARENCY RELIABILITY ABILITY

<+

Yo .




Definition of TRUST?

TRANSPARENCY +  RELIABILITY + ABILITY

MMMMM




i Scope of Architectural Services and Foes

© CCA International Conference
Zagreb, Croatia
October 13-14, 2022

How to rebuild TRUST?

Under promise — over perform (especially in _ S
early phases) sk -.,.o"‘.’.."::’.’nm
Think and act beyond contractually agreed

upon project scope (give some to get some)

Consider your client’s and the end — customers’
needs. Often they are complementary.

Anticipate values of judgement imposed by

third parties, they may affect acceptace.

Peter Jedlhauser, 0TMC2019, Zagreb

14.10.2022. 27




| Scope of Architectural Services and Fees
N GEA intemations Conference

Day 2 - Speakers

Matthias Pfeifer Frank Stasi Mima Suhadolc
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