
Day 2 Introduction
Damir Mance

Helo everyone.
First of all, as a representative of the Board of standardization and digital
transformation of architectural services, I would thank you all once again for your
time and effort invested in the organization of this conference.
My name is Damir Mance, and I was supposed to be a moderator today. 
Sadly, I’m still in quarantine, so Dubravko will be kind and continue the session after 
my introduction.
Thank you for that additional effort Dubravko. 
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Let me start with the date of the conference.
It corresponds with International Standards Day (today, the 14th of October) to give 
our small contribution.
The idea was to learn from other countries' experiences. 
It turned out to have the potential to become a platform of specialists for 
internationally acclaimed standards on the scope of architectural services and fees.
Or at least defining the basis for the specific national standards according to national 
specifics and legislation.
I borrowed a short video from World Standards Cooperation since it corresponds with 
some of the topics we in some way initiated.
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I will add ‐ develop the standards with which we will hopefully manage to define the 
Value we deliver through our projects.
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Yesterday, we heard an inspirative story about Value from Switzerland by Axel, a 
concrete British system by Sarah and Manos. 
Carla and Kornel presented situations from Portugal and Slovakia (similar to our 
problems in Croatia).
Last, Alex presented their Romanian experience and gave us an idea of the direction 
we could be heading. 
By forming a clear set of standards, we saw the possibility for professional standards 
to become a system for Big Data collection and analysis.
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I   General provisions

II  Urban and space planning

III Building Design (Project)

IV Technical consulting and construction supervision

V  Transitional and final provisions

Appendix A

In very short, let me say a thing or two on the topic of standards of services in 
Croatia.
Yesterday, Dubravko informed us of the history of the scope of services here in 
Croatia.
And as he noted, our standards derive mostly from German HOAI.
Today, our standards cover topics of:
Urban and space planning
Building Design (or Project) which includes new Buildings, and Interior Design
Technical consulting and construction supervision

In Appendix A, a generic cost breakdown structure for buildings is presented.
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Contract templates

General Conditions (94 pages document) – as an

appendix to the Contract templates

Other documents relevant to the topic are:
•Contracts templates ‐ which are rather basic and defined – SCOPE, FEE, AND 
SCHEDULE
•General conditions for contracts (94 pages document). It represents an appendix to 
the Contract and also requires detailed revision.
•and as Dubravko said yesterday – examples and templates for normative hours 
calculation.
also, our members are required to comply
•the code of professional ethics
•and the number of rulebooks
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!

Here we can see three indicative results of the survey conducted last year from which 
we see that:
•only 39% of the group does use the scope of services for fee calculation.
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!!

•only 27% of the group uses contract templates and general conditions of the 
Croatian Chamber of Architects
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!!

!
•only 40% of the group is informed of the content of the scope of services of other 
engineering professions (which are not part of the Chamber of architects)
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UN WCED 1987

Our common Future

(The Brundtland Report)

Dr. Gro Harlem Brundtland

https://www.are.admin.ch/are/e
n/home/media/publications/sust
ainable‐
development/brundtland‐
report.html

Also, in current standards, many services are missing. 
The big agenda on climate change and sustainability is not included. 
The ways and the necessity of collaboration among different disciplines and project 
integration are not stressed enough. 
No value.
We can conclude that our standards are outdated.
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Sustainability, digital transformation, and BIM are only some of the big game‐
changers, and the question is how do we fit into that picture? 
Do you see yourself in the Left or right picture?
Something definitely needs to be changed if we don’t want to lose pace.
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BIM guide (2016)

- general informations

- BIM execution plan

- LOD

- Classification systems

- Data Exchange

- Responsibilities

Regarding BIM, let me also mention the BIM guide from 2016, made by a colleague 
and our BIM expert Vedran Orešić, that only members can access.
The BIM guide consists of
‐general information
‐BIM execution plan
‐LOD
‐Classification systems
‐Data Exchange‐Responsibilities
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BIM – an opportunity for an architect to 

gain control over the process

ARCHITECTURE – an art of

collaboration

I see BIM as an opportunity for an architect to gain control over the process.
And architecture as an art of collaboration.
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BIM – an opportunity for an architect to 

gain control over the process

ARCHITECTURE – an art of

collaboration

COLLABORATION 

requires

COORDINATION

which carries

LIABILITY

needs to get paid!

Collaboration requires coordination between stakeholders.
As Axel pointed out yesterday, coordination (especially in terms of BIM) carries 
liability, which needs to get paid. The level of trust between professionals and 
stakeholders is low, so what can we do about that?
Then, in the context of BIM implementation, we are slowly moving in the right 
direction. 
However, without proper involvement and planning from the government, we do not 
see the implementation happening overnight in Croatia. 
A chapter of BuildingSmart opened in Croatia. 
It may give a proper boost. But then, we architects could easily become endangered 
species if we don't follow.
We see the need for an interdisciplinary approach and teamwork. To reconnect the 
chambers with a strong focus on engineering approach and collaboration in order to 
increase the values and redefine the scope of services.
When we speak of an interdisciplinary approach, we are missing a big engineering 
chamber that could follow our lead. If we are supposed to take liability for everyone's 
contribution, how do we do that if other services are not regulated in some way –
through content or value or something else?
The other day Giedion Maasland from MVRDV had a presentation in Zagreb and it 
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seems so easy when you have an opportunity to collaborate with Arup or Büro
Happold. 
But how to collaborate with small companies on a smaller budget scale who do not 
have dedicated people for your design only? How to prevent loss of time on waiting, 
and continuously redesign due to that?

14



Standards / norms = Rules = Game

Rules + Consensus = Game

14.10.2022. 15Mance

If we look from a different perspective – we all play the same game.In this case, it’s 
building houses.
I see standards as the rules of the game. 
As children, we played games, played sports, and probably many of us practice this as 
adults. 
All games are defined by some rules. Rules are always adopted by mutual consensus. 
If there is no consensus on the rules, there is no game. 
So, if we decided to play a game, we have to play by the rules.
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Why rules?

Rules = Responsibility

Why rules? 
According to the rules, everyone has the opportunity to participate equally in the 
game, thereby achieving equal conditions in the competition. 
What happens if you break the rules ‐ you are either fined or kicked out. 
Each profession carries with it certain rules that must be "played". 
The rules carry with them a lot of responsibility and require Fair‐play.
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here we see Richard Rogers and Renzo Piano
Why this picture? It’s iconic, is it not enough?
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well, I chose the picture because of this. 
Trust is also an important part of Team play. And we play as part of a large Team
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Did we lose it?

Did we lose Trust? (how is it in other countries?).
Rajka was talking yesterday about the consequences of lowering fees. 
With the lower quality of projects, caused by lower fees, architects could become
redundant.
As a final result ‐ the profession could get completely deregulated. The whole building
culture in Croatia could go the really wrong way if that happens.
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Definition of TRUST?
firm belief in the truth, reliability, or ability of

someone or something

So what is trust? Trust represents a firm belief in the reliability, truth, or ability of 
someone or something.
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Definition of TRUST?
firm belief in the truth, reliability, or ability of

an A  R  C  H  I  T  E  C  T

In our case, an architect.
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Definition of TRUST?
based on three main VALUES

The trust is based on three main VALUES. 
See, VALUES again (Axel helo if you’re watching).
The three values we need to build upon are:
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Definition of TRUST?
based on three main VALUES

TRANSPARENCY

The First one is Transparency
Transparency is vital, but it can have a dark side, especially in the creative sector, and 
it takes real skill to get the balance right.
Digital transformation of industry leads to much more transparency than ever before.
Communication platforms, Visualisations, BIM, Virtual Reality, Augmented Reality, 
and Mixed Reality – all help a lot in communicating an idea through the construction 
process.
Width good planning and organization, it becomes possible to reduce (time) waste to 
a minimum.
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based on three main VALUES

RELIABILITY

Definition of TRUST?

TRANSPARENCY

Second ‐ Reliability.
Reliability is the quality of being trustworthy or of performing consistently well!
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based on three main VALUES

RELIABILITY

Definition of TRUST?

TRANSPARENCY ABILITY

And last, Ability.
It represents the physical or mental power or skill needed to do something!
Can we (the architects) be like the supermans of building industry?
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Definition of TRUST?

+ RELIABILITYTRANSPARENCY ABILITY+

So, together these positive values create trust.
And in the end, TRUST creates that insurance room for maneuvering.
How could we rebuild (lost) trust?
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How to rebuild TRUST?
1. Under promise – over perform (especially in

early phases)

2. Think and act beyond contractually agreed
upon project scope (give some to get some)

3. Consider your client’s and the end – customers’ 
needs. Often they are complementary.

4. Anticipate values of judgement imposed by
third parties, they may affect acceptace.

Peter Jedlhauser, OTMC2019, Zagreb 

Maybe we can learn from the project management discipline, especially from mega 
projects, where lately trust is one of the major concerns.
I’ll end my presentation with a diagram and some thoughts from Peter Jedlhauser
(Switzerland again) which he presented at one conference in 2019.
In the diagram on the right side, we see the curve of the Level of trust and the 
reasons for ensuring maneuvering room. 
With maneuvering room, you have the opportunity to change your designs or 
projects if it becomes necessary or desirable without major consequences in Trust 
ISSUE. 
The point is that level of TRUST should stay on the positive side of the ISSUES curve.
And out of the list, I would point out the first two as maybe the most important 
points. 
With it, we risk more engagement for a smaller fee, but if we look at that from the 
perspective of the client – how can Client be sure that you know how to produce that 
extra value that you want him to pay if you never produced it before?
Why would he pay for your education that you will utilize on the first next project?
That is mostly stressed in accepting new technologies, BIM for example, where 
Education is expensive, but once you gain it you can definitely offer added value.
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And finally, today we will hear the experiences from countries that were the basis for 
our current scope of services and the way we practice architecture – Matthias Pfeifer
from Germany, and Frank Stasi from Austria.
Last, but not least our colleague Mima Suhadolc from Slovenia, will share the newest 
experience of development of standards on the scope of services which they 
completed in 2021.
Thank you very much!

Herr Bačić the floor is yours.
And see you soon hopefully.
Bye
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